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JET Portfolio Outline

• Director of UX/UI Overview (pg 3-11)

• User Research & Testing Examples (pg 12-22)

• JLL Hackathon Entry (pg 23-30)
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JET Overview
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JET Use Cases
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JET Product Ecosystem
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UX Audit
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Product Design OKR Planning



© 2020 Jones Lang LaSalle IP, Inc. All rights reserved. / 8

Design + Dev Hackathon 
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Design Process & Library Audit
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Updated IA
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Interaction Guidelines
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Mobile Mockups
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Admin Dashboard Redesign
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User Research & Testing

14
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Qualitative User Interview Overview
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Goal

The goal of this survey is to gather and 
analyze user feedback when it comes 
to usability and user values.

Active vs Inactive User Survey

Objective

The user study objective is to 
understand gaps and improvements 
for Jet when it comes to onboarding 
and user retention.

User Study Methodology

Survey

Sent out 2 product surveys to ACTIVE 
and INACTIVE users via Qualtrics 
survey tool. 

User study candidate requirements

• Survey

• Active: used Jet at least once 
in last month

• Inactive: has not use Jet in the 
last month

Audience:

• Survey responses

• Active: 48

• Inactive: 64 
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UX Interview Script & Findings
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Goal

The goal of this survey is to gather and 
analyze user feedback when it comes 
to usability and user values.

User Study Overview

Objective

The user study objective is to 
understand gaps and improvements 
for Jet when it comes to onboarding 
and user retention.

User Study Methodology

Survey

Sent out 2 product surveys to ACTIVE 
and INACTIVE users via Qualtrics 
survey tool. 

User study candidate requirements

• Survey

• Active: used Jet at least once 
in last month

• Inactive: has not use Jet in the 
last month

Audience:

• Survey responses

• Active: 48

• Inactive: 64 
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Active Users  

0% 10% 20% 30% 40% 50% 60% 70%

I found it on JLL app store

I learned about Jet from internal webinar

Other (Please specify)

I was curious about Jet

I received referral from colleague or friend

I received a company email

What prompted you to download Jet? 
Select all that applies

0% 10% 20% 30% 40% 50%

Live webinars with Q&A

Better onboarding and tutorials

New features and product update
emails

Product demos or videos

Which of the following would enhance your 
experience and understanding of Jet?

Select all that applies
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Active Users  
What are the important things you want to 
know or learn about Jet when you first 
download/update the app? (Rank in order)

Key benefits

How to use the app

System integrations

How to personalize or customize Jet

Voice capabilities

Other

1.

2.

3.

4.

5.

6.

What notifications would you want in 
Jet? (Rank in order)

Upcoming reservations

Company news or policy updates

COVID-19 updates

App updates

Other

1.

2.

3.

4.

5.
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Active Users  

How easy was it to use Jet?
Select 1 answer

How would you rate Jet’s 
personalization?

Select 1 answer

Somewhat 
personalized

53%

Moderately 
personalized

29%

Not 
personalized 

at all
12%

Very personalized
6%

Extremely 
easy
49%Moderately 

easy
47%

Moderately 
difficult

4%

Extremely 
difficult

0%
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Inactive Users  
What prompted you to download Jet? 

Select all that applies
What benefits are you getting from Jet?

Select all that applies

-5% 5% 15% 25% 35% 45% 55% 65%

I found it on JLL app store

I learned about Jet from internal webinar

I was curious about Jet

Other (Please specify)

I received referral from colleague or friend

I received a company email

0% 10% 20% 30% 40%

Other (Please specify)

Voice support

Increased productivity or efficiency

More personalized digital work experience
based on my preferences

Consolidated my meetings and reservations
into one app

Saves time

None
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Inactive Users 
What are the important things you want to 
know or learn about Jet when you first 
download/update the app? (Rank in order)

Key benefits

How to use the app

System integrations

How to personalize or customize Jet

Voice capabilities

Other

1.

2.

3.

4.

5.

6.

What notifications would you want in 
Jet? (Rank in order)

Company news or policy updates

Upcoming reservations

COVID-19 updates

App updates

Other

1.

2.

3.

4.

5.
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Inactive Users 

How easy was it to use Jet?
Select 1 answer

Moderately 
easy
51%

Not easy at 
all

11%

Somewhat 
easy
16%

Very easy
22%
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Inactive Users  
Anything you would change, add or remove from Jet?

Open ended

As I am not a fan of voice-driven or text-

based apps, I would like to see a more 

graphical UI as an option.  Several JLL 

clients will not accept voice-driven apps 

in their environment due to privacy 

concerns which limits Jet’s adoption.

New features will make it even better 

(ordering lunch or coffee, way 

finding, door / elevator access, 

reporting temperature issues, etc.).

More HR reminders & required actions

Restaurant suggestions need to be 

more than Uber Eats and Door Dash. 

It should pull up restaurants nearby 

in a certain mile radius of office I'm 

working in and then group by $$.

It would be nice if it had options to 

call an admin at a specific location 

that you are looking to book at.

Add in feature to schedule meeting for 

a specific time rather than what times 

are available would be helpful.

Make same day appointment invites 

available or easier to book please.Very similar to Siri, no value added…
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Key Takeaways

Onboarding Product Improvements Communications

• Employees want to learn Jet 
capabilities at their own pace; self 
help materials outranked webinars 

• Top request for improving product 
understand is more engaging 
training materials such as tutorials, 
videos and demos. 

• Setup and access are pain points for 
some new users

• UX and design should be intuitive 
with contextual tips to guide users 
through the app

• It is not clear to users how to 
personalize Jet

• Users would like the ability to 
customize Jet for a more personal 
experience based on their 
preferences and app behaviors 

• Users want an end-to-end workplace 
experience, from planning their 
arrival to door/elevator access to 
meal planning and transportation.

• Improve voice comprehension and 
add more commands

• Add capability to set specific criteria 
and parameters when scheduling 
meeting or booking rooms

• Demonstrate the value, benefits and 
key differentiator of Jet along the 
user’s journey

• Users are interested in learning about 
Jet integrations and how to leverage 
them

• Opportunity to align product and 
marketing communications with 
office re-openings and policy updates

• Introduce WFA or hybrid work model 
use cases so users learn to use Jet 
even when not working in an office

• Users would like to Jet to keep them 
informed on company news and 
office/location-based updates.
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User Journey
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Hybrid Workplace Hackathon

28
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TEAM: HackToTheFuture

Elinor Shulzinger (based in CA)
Susan Jiang (based in CA)
Marco Farallo (based in Sydney)
Terry Griffen (based in Sydney)

THEME: The Future Is Hybrid
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PROBLEM STATEMENT
Employees working in a hybrid model are going into an office mainly to collaborate with 
their team or the wider Business. New employees face more challenges onboarding and 
meeting colleagues in-person as companies move away from assigned seating.

"I want to feel safe and stay up to date when I return to office.“

"I only want to come into the office when I know certain colleagues will be there.

"I started this job during the pandemic so I would feel lost going in when nobody 
is there.“

"How will I know where to find my colleagues if there are no longer assigned 
seats?"
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CMS 
APP

VALUE PROP

Custom CMS solution to aggregate 
spatial, people and event data

Gather contextual insights on 
how users are navigating through 
JLL/client properties and assets

Save costs/time and reduce 
onboarding friction

Easy to onboard new employees 
and visitors to JLL/client properties

Leverage AI to automate 
onboarding and tour process

Configurable wayfinding based on 
each user's needs and agenda



© 2020 Jones Lang LaSalle IP, Inc. All rights reserved. /

METHODOLOGY

• Market research & competitive analysis

• Client & user feedback

• User personas, use cases & journey

• Architecture diagram

• Prototype development

• Usage and behavior analysis

• Optimize for pilot launch

• PILOT -> Perth, AUS

MVP PROCESS

Ø New employees hired after March 2020
Ø A/B test with visitors

Jet return to office 
'Onboarding' Pilot

Validate 
onboarding 
use case 
and content

Prioritize top problem 
& solution to 

deploy/learn quickly
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SOLUTION
● Explain, in brief, how you intend to SOLVE the problem at hand.
- Create a CMS product that will leverage the JET platform and OSIS wayfinding map to create a virtual office tour 
for employees and/or visitors of office spaces.

● How it helps to solve the problem?
- Reduces the manpower needed to run the office induction/tour in-person
- Ability to run the tour without physically being in the office
- Helps employees to navigate their office by themselves when convenient and in an engaging way
- Helps office visitors familiarize themselves with an office in an engaging way

● What are the impact metrics that one can use to analyze the effect of the solution?
- How many manpower hours are saved from running in-person office inductions/tours
- App downloads
- Data around completion rates for office tours
- Data around the most popular amenities or points of interest in an office
- Data around the number of offices using the product
- Customer and employee satisafaction surveys
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MOBILE SOLUTION Figma Prototype

https://www.figma.com/proto/SWMy7LEAAHsephJJGZtMnd/Mobile?page-id=0%3A1&node-id=27%3A6636&viewport=350%2C48%2C0.56&scaling=scale-down&starting-point-node-id=27%3A6636
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MOBILE SOLUTION Figma Prototype

https://www.figma.com/proto/SWMy7LEAAHsephJJGZtMnd/Mobile?page-id=0%3A1&node-id=27%3A6636&viewport=350%2C48%2C0.56&scaling=scale-down&starting-point-node-id=27%3A6636
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Thank you!
Please contact susan.jiang@am.jll.com for feedback or inquiries

mailto:susan.jiang@am.jll.com

